N

F
RIDICULOUSLY
HOPEFUL 7
FUTURES

June 2025 F
Judi Brown & Leah Tremblay-Adams, CivicMarkers.com
Hillary Carey, JustVisions.co /



Why we did this

“We will collaboratively craft
a compelling vision of a future
in which using HCD and inclusion of
customer voices in policy and
decision-making is standard practice”
- Grant proposal to

Digital Harbor Foundation
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Get specific about what we want in
the future, to spark ideas and dialog.



How we did this

e Design Futures + Co-Design
o Collective Visioning
o Participatory Experiential Futures




What we did

e HCD in Govt (Virginia Hamilton)

+ Civic Design (CivicMakers)

+ Design Futures (Hillary Carey)

Collective Visioning Workshops

Experiential Futures development

Co-Design with lived experience experts

User testing the Participatory Experiential Futures

Lots of logistics to invite County partners to 5 immersive workshops






“We need to move from competitive ideation
to collective imagination. | ...] Having ideas
that come from, and work for, more people”

- adrienne maree brown,
Emergent Strategy: Shaping Change, Changing Worlds
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What is Collective Visioning? ’ F

e Practices from futures studies combined with liberatory, participatory
design to foster collective visions of possible and preferable futures.
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START HERE

1. Present
2. Past
3. Future
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Agenda: Imagining New Possmllltles

Intro to the project

Intro to each other

Describe the present state

Look back to the history

Imagine what a better future could contain
Wrap up



Synthesis: The present good = our values

Leadershij
People AbDatite Efforts to 52 i Valuing
bett PP h + lived
| orAcol |t supports i
wa i i
% input user voices SEPEUCIeS
acusing on Saning more .m,.v Passionate local Greatar
Ifo‘s Of'great aquity ngw rmore Stakebeldar Ie-)uelrs'\lp recopratan of te
Ideas from through HCD R proceses hurgry for new need o inchde
diverse m,gl n with feoal ov and better tved espesience
i antfplan . -~ regienalinput IPPIOACNES today than ever
a W e Va u e entities langu3ge 551005 i l [
i < mare mols to
= vrne desire to infusing tser £ Gutrae ot ;
e tD ok research into get some farm T S Starting to see
n Is e % R our processes of feedback listirstip spniding ove design
adifference o the Front from P ";oe"v ‘g/cups ,:,,_.1
for the better and recipients AR include fved
development experisnce

Something liee.
1n 3 pecgie A

currently
growing

W, g sideerer

Political vall to
pliat policles
ang serva s a
mode for other
states (L)

e Strength;
Appetite for
participatory

wi research.
ic

HCD procices
am
aasin 1y

Strength:  ied
Funding for  yuser

inclushve thi

design
workshops

strength: Co-
designing
service spaces
with
Lommunity.

ireevested in
cennicktion HCD

Growing interest
instakeholder
input;
dessiopmant of
Carity £ hhaster
Plon 03 exomple

Satistaction

surveys.

leaders are

Alet of buy in from
satior
bty f0
Inctucte beve
e e v
R 3T Evelustn

Current Procmom for s

e ) v v o
dedeated e Sroug)
Supporting

numercs
perspoctives

—

Mo mang ey
a0l practicioness
Tecogniang
o 10 MY
sanvkas men
freaghe-cacezcnd

Strength; more

appetite for
participatory
S budgeting

§ ——

; people thty e 1€

Govt <>  Qualand Bellerng BEL
| quant data negative ot
People to Inform feedback practices
ot is Leadarship e ot T
:;2::;:: bt Bl offices have DE|

pertioned
10 cannect sith
publciitizenry

Citizens
constantly
write letters to
their gov's
leaders

addkion o vokes
10 make informed
da

concems cwer bias

Girec1ars and/or
DEI plans in
place

Formalizing of
equity in
Service

delivery acrass

Strength:

Increased

focus on
DEIAB

Big
picture
planning

Ashiftin focus
an program
rather than

project

Comms
people can
understand
Calforrie’s plin

Jang) e sransant
e

Multiple
comms
channels

Some
chatbots

ety hor pecgde
subicbe to




Synthesis: The present bad = our values
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The future = our aspirations




Synthesizing the future visions
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Two hopeful, user-centered futures

1. Learning from and with people is normalized, systematized, funded:

e HCD is required and well-supported
Constituent voices and experiences are captured and easily retrieved
Co-design projects happen quickly and efficiently

2. Quality and innovation is synonymous with public service work:

e (Government processes and programs are modern and resilient
e [Deep relationships between policymakers, implementers, and communities
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What Are Experiential Futures? F

<

Experiential Futuring is a method that brings potential futures to life through immersive,

tangible, and emotional experiences. Instead of merely talking about what could happen, we
build spaces where people can step into the future.

Participants engage with scenarios using storytelling, role-play, artifacts, and other sensory
elements. This approach helps people imagine, feel, and understand what different futures
might be like, fostering deeper insights and inspiring bold ideas for change. By experiencing

these possible futures firsthand, participants can better envision practical steps toward more
customer-centered government services.
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Translate principles into depictions
of that future.



Future Things workshops

Create a scene/experience/immersion that 15 workshop participants can walk into,
as themselves. We want them to be part of it.



FUTURE 2 - PUBLIC SERVICE EXEMPLIFIES QUALITY AND INNOUVATION
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Example




Future Things

Creepy idea:

talking to a govt Alexa
and charing what they
are struggling with; they

can access it any time
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Script-writing « F

e Turn aspirational visions into scenes from everyday life

e People must be able to step into them AS THEMSELVES and participate
o Why are they gathered?
o What are they doing?
o How to make it fun and informative?






Future #1: Al for client voices

Future #1 - Benni, the IntellAgent voice of recipients

One day in a California Department of Social Services meeting room,
a meeting begins

Then Benni, the Benefits IntellAgent, speaks up. “Excuse me, I'd like
to add to this conversation. | have stories, data, and insights from
interviews with current recipients to share...”

e

Now, our question for you is... what does Benni look, feel, and sound
like? How would you like an IntellAgent to represent your stories in
California government benefits meetings?



Benni represents your voices

Imagme that any technology is possible for Benni to represent your stories
and your needs in decision-making meetings...
- What are all the ways your voice could be represented?

- Augmented reality right there on the table. Recreate that citizen’s
story for everyone to hear. Speaking specifically to how the
policies and decisions are going to address the challenges this
person will face.

- Represent them IN THEIR ENVIRONMENT - kids running
around, sounds and smells. (hologram recreation)

- This person, their voice, telling their story.

- Intelligence — Benni can ask it's own questions. Removing
barriers from recipients being in that space— the policy talk that
is too boring/complicated to listen to.

- We've never been represented without technology— how to
represent us? We would be even further disconnected. The govt
doesn’t want to hear our voices. Why listen to a robot of our
voices?

- Collecting these voices and stories has benefits. Love the
potential of statistics, comparisons, things to do with the data.

- | anticipate that people in the meeting will be against it, “How do
we trust it?” “This is just data” — plopping this tech into a
meeting isn't going to change mindsets— needs mindset
change around it too.

- Having people’s voices, especially underprivileged, is important.
2025 and physical paperwork — doesn’t know my story. I'm a
number to them. Fostercare govt data.

- Complexity




Future #2: Co-design Innovation Awards
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Co-design Awards

e Celebrating Co-De [ ¥ D © 9 o © & \Published 3=

A

Questions  Responses @ Settings

What kind of improvements would get awarded?

6 responses

People feel heard, valued, and respected. Communities are thriving and motivated by the sense that they are
heard and there's a strong indication of responsiveness.

Systemic Changes or Reform, Power Sharing, Acknowledging Injustices and Correcting them, public servants
who value community in an intentional way

Education Champions, Health Innovators, Accessible Resource Contributors, Community Organizers, Unifying
Politicians Award, Bridging the Gap awards

Impactful shared leadership models
Ones that make change and offer solutions or make the most impact

positive input, value for lived experience, sharing stories, ideas and solutions for growth
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Artifacts < -
e Toimmerse people in the future, we need props, scenery, actors, and
costumes!

e “Diegetic” — true to the time, to convince that this future is happening.



ser testing with our friends
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Refining ) g

e Then it was time to build the real thing
e And take it on the road to 5 different counties in California



N PREPARED BY THE FLOCK PROJECT

v California’s statewide research team dedicated to delivering effective programs and solving system-level challenges through co-design.

CALIFORNIA
CO-DESIGN PRINCIPLES

SHARE POWER

When differences in power are unacknowledged and unaddressed,
the people with the most power have the most influence over
decisions. To change that, we must share power in research,
decision-making, design, delivery and evaluation. Without this,
there is no co-design.

Qe3 USE PARTICIPATORY MEANS

Co-design provides many ways for people to take part and express

@@ themselves. Participatory approaches aren’t about relaying
information; they’re about facilitating self-discovery and moving
people from participants to active partners.

PRIORITIZE RELATIONSHIPS ®g® BUILD CAPABILITY

Co-design isn't possible without relationships, social connection People require support and encouragement to adopt new ways of

and trust among co-designers, funders and organizers of co-design. @ being and doing, learn from others, and have their voices heard. To
support that, designers can move from ‘expert’ to coach. In co-

design, everyone has something to teach and something to learn.

Adapted from McKercher, K. A. (Beyond Sticky Notes)



o PREPARED BY THE FLOCK PROJECT

v California’s statewide research team dedicated to delivering effective programs and solving system-level challenges through co-design.

MEET BENNI ~

Benni is a new artificial intelligence that focuses on integrating lived experience in
the decision-making process. Benni brings personal, authentic stories from real
people info government processes.

@« DATA SOURCES ) @ INTERACTION ) \

HI, M BENNI! SOUR
TRUSTED RESERRCH
ADVISOR WHO SHARES
REAL STORIES FROM
RERAL PEOPLE.
ASK ME ANSTHING!

Benni draws from research conducted by the Benni works with all levels of government,
Flock with diverse voices across communities including practitioners, policymakers,
and makes that research available on- lived experience councils, case managers,
demand for meaningful insights. program directors, and beyond.
Q qT\
(&> vALIDATION ) {3, RESEARCH
As a new technology, Benni validates data by Benni incorporates ethics around privacy
comparing sources in real-time, ensuring that and responsible Al to ensure safety,
even the most critical and marginalized voices mindfulness, and ease when sharing
are heard when asked a question. participant stories.









http://www.youtube.com/watch?v=aS-avg6MntM
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What's next? . F

e Turnto a partner
o How do you use visioning and long-term thinking today?
o How could you do more of it?
o What visions would you start with?




FUTURE

Design Futures

F

F

CivicMakers.com — Our Work
JustVisions.co — Learning

Read more about our project here!


http://civicmakers.com
http://justvisions.co

