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“We will collaboratively craft 
a compelling vision of a future 
in which using HCD and inclusion of 
customer voices in policy and 
decision-making is standard practice”

- Grant proposal to 
Digital Harbor Foundation

Why we did this



Get specific about what we want in 
the future, to spark ideas and dialog.



● Design Futures + Co-Design
○ Collective Visioning
○ Participatory Experiential Futures

How we did this



● HCD in Govt (Virginia Hamilton)
 + Civic Design (CivicMakers)
 + Design Futures (Hillary Carey)

● Collective Visioning Workshops
● Experiential Futures development
● Co-Design with lived experience experts
● User testing the Participatory Experiential Futures
● Lots of logistics to invite County partners to 5 immersive workshops

What we did



Step 1: Collective Visioning



“We need to move from competitive ideation 
to collective imagination. [...] Having ideas 
that come from, and work for, more people”

- adrienne maree brown, 
Emergent Strategy: Shaping Change, Changing Worlds



What is Collective Visioning?
● Practices from futures studies combined with liberatory, participatory 

design to foster collective visions of possible and preferable futures.



1. Present 
2. Past
3. Future



Agenda: Imagining New Possibilities
1. Intro to the project
2. Intro to each other
3. Describe the present state
4. Look back to the history
5. Imagine what a better future could contain
6. Wrap up



Synthesis: The present good = our values

What we value 
And is 
currently 
growing



What we value 
And is 
currently 
frustrating

Synthesis: The present bad = our values



The future = our aspirations



Synthesizing the future visions





Step 2: Participatory Experiential Futures



What Are Experiential Futures?



Translate principles into depictions 
of that future.



Future Things workshops
Create a scene/experience/immersion that 15 workshop participants can walk into, 
as themselves. We want them to be part of it.





Example



Future Things 

Creepy idea: 
talking to a govt Alexa 
and sharing what they 
are struggling with; they 
can access it any time



Front line workers and 
policy makers asking 
questions to the 
Lived-Experience-Alexa 
throughout their 
workday

Policymakers reviewing 
the data from what 
recipients asked of their 
Benefits AlexasA public servant can ask 

"Alexa" what people in a 
specific neighborhood 
need related to a specific 
topic

Creepy idea: 
talking to a govt Alexa 
and sharing what they 
are struggling with; they 
can access it any time

Future Things 







● Turn aspirational visions into scenes from everyday life

● People must be able to step into them AS THEMSELVES and participate
○ Why are they gathered?
○ What are they doing?
○ How to make it fun and informative?

Script-writing



Co-design with lived experience



Future #1: AI for client voices



Benni represents your voices



Future #2: Co-design Innovation Awards



Co-design Awards



● To immerse people in the future, we need props, scenery, actors, and 
costumes!

● “Diegetic” – true to the time, to convince that this future is happening.

Artifacts



User testing with our friends



User testing with our friends



● Then it was time to build the real thing
● And take it on the road to 5 different counties in California

Refining









http://www.youtube.com/watch?v=aS-avg6MntM










Discussion



● Turn to a partner
○ How do you use visioning and long-term thinking today?
○ How could you do more of it?
○ What visions would you start with?

What’s next?



Design Futures

Read more about our project here!

CivicMakers.com → Our Work
JustVisions.co → Learning

http://civicmakers.com
http://justvisions.co

